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This is a great time of the year to begin thinking about how you will evaluate your Awana ministry. It is 
important to understand that Kids, families, and culture is all in a state of change. When you evaluate 
your ministry, it reveals those changes and allows you to make adjustments that will meet the needs of 
those you are trying to reach – it helps you to prepare a bridge to this Fall’s ministry. 
 
There were 15 Awana Ministry Directors (Commanders) from both Tennessee and Illinois who 
participated in our on-line Zoom meetings on January 21st, 22nd, 24th, and 25th. We have captured their 
comments to the following questions below. We thank those who attended for their input and desire to 
help out other Commanders! 
 

1. What would you like to evaluate this year? 
2. Do you have any goals for your Awana ministry? 
3. How do you plan to gather data? 
4. Do you have a time that you meet with your volunteers to debrief your findings? 
5. What would your Pastor be interested in evaluating? 

 
What would you like to evaluate this year? 
 
Attendee’s responses: 

• Parents – how they view our Awana ministry this year? 
• How well are we reaching kids (those from our church and those from the community)? 
• Leader growth – spiritual and ministry skills 
• Club growth – how many kids come back, how many do we lose and why 
• Number of kids finishing their books 
• Are we engaging kids, leaders, and parents? 
• How many kids are in each group? 
• Have we been successful in gaining parental involvement and interest in what their kids are 

learning? 
• How well did I do as a Commander in leading Awana? 
• As a Commander, did I do a better job at motivating and encouraging leadership? 

  
Moderator’s comments: 
When we have a desire to evaluation some area of our ministry it begins a process of awareness in our 
minds. It helps us to think forward and not rest on what has happened in the past. Many clubs pack up 
for the Summer and re-deploy the same program in the fall – you might say a copy of a copy, or you 
might say a copy of something that happened many years ago. Because kids, families, volunteerism, and 
culture change, this could be a cause for decline in effectiveness. 
 
 
  



Do you have any goals for your Awana ministry? 
 
Moderator’s comments: 
We aren’t all knowing, like Christ, when it comes to what is going to happen at Awana this year. For that 
reason, it is good to determine some goals – something that will help us to measure our effectiveness 
and give us a basis our evaluation. One way to set goals is to develop SMART goals: S – specific, M – 
measurable, A – attainable, R – relevant, and T – time bound. 
 
As an example - two goals for my Awana ministry are: 

• 80% of our clubbers come back to club each week 
• 60% of our kids complete their book work at home before coming to club 

 
Both of these goals could help me to evaluate our volunteerism, programming and plans we have in 
place. For example, if only 50% of our kids were coming back, I could evaluate our Game Time – is it fun 
and do all kids participate, Large Group Time – is the message relevant and engaging to the kids, Small 
Group – do kids feel loved and encouraged by our volunteers and Coming/Going – are kids known and 
encouraged. Kids completing their book work at home might be an indication of their (or parent’s) 
desire and involvement in wanting to learn God’s Word. 
 
Let’s take some of the areas that you wanted to evaluate and develop some goals… 
 
Attendee’s responses: 

• 50% of our kid’s parents or guardians come to our Parent events 
• 10% growth in kids who have never been to our club 
• 50% of the kids who attend our church come to Awana this year 
• That the club will be self-funded within 3 years – I’m definitely getting leader’s feedback this 

year to determine if our progress is impacting our kid’s motivation. 
 
 
How do you plan to gather data? 
 
Attendee’s responses: 

• From registration, attendance, achievement forms 
• Schedules – who is doing what? 
• Checking in with leaders during the club meeting 
• Comments during Leader’s meetings 
• Parent discussions as they come and go, involvement at Parent events 
• Conversations from during our Leader’s meal before club 
• Watching the different time segments and groups during club 
• Parent and Leader surveys (given to 1 or 2 individuals each month) 
• Feedback from leaders – what’s working/what’s not 

 
Moderator’s comments: 
It is important to begin gathering information now so that when you meet with your volunteers at the 
end of the club year that you have solid facts to provide and not just assumptions. This helps them to 
assess why both celebration and changes are important. 
  



Do you have a time that you meet with your volunteers to debrief your 
findings? 
 
Attendee’s responses: 

• Meet a week after the last meeting (light snacks) to evaluate and discuss any new changes next 
year ministry 

• Before our Awards ceremony 
• We have a special dinner for all our volunteers and share what God has done. Pastor thanks 

volunteers for the work (shares some of the high points) they’ve accomplished this year. 
 
Moderator’s comments: 
Last year My wife and I were invited to attend a leader’s appreciation dinner/praise time at one of our 
larger churches – towards the end of their meeting the Lead Pastor showed up for the first time to one 
of their meetings and shared with the leaders how what they did that year in ministering to kids and 
families was noticeable at the church leadership level! 
 
 
What would your Pastor be interested in evaluating? 
 
Attendee’s comments: 

• Shepherding 
• Disciples making disciples 
• Reaching families 

 
Moderator comments: 
As Missionaries, we meet regularly with the Pastor and/or Church Leadership to ask if Awana still “Fits” 
and is “Effective” in meeting the mission/goals of the church.  There are many churches who no longer 
have Awana because Awana no longer met the needs of their church. I would recommend making this a 
part of your evaluation this year.  
 
Let’s say that you go up to your Pastor or Church Leadership and ask “does Awana still fit as a ministry”. 
What would you think the term “fit” would mean to them? 
 
Attendee’s responses: 

• Fit the goals or mission of our church? 
• Fit the spiritual development or discipleship plan of our church? 
• Does Awana integrate with and support our other ministries? 
• Fit the model of our church – Follow, Connect, Make? 
• Does Awana provide fulfillment for volunteers and easy to use? 
• Reaching families? 
• Sharing the Gospel, salvation decisions, baptisms? 

 
Moderator: Yes, these would be some great ways that Awana “fits” into the church. However, you’ll 
never know if your ministry is hitting the mark unless you have a discussion with them. 
 
Pastors and Church Leadership tend to link “effectiveness” with actual results. If a they think Awana 
“fits” as a way to reach families and there weren’t (don’t see or hear of) any family interactions or new 
families attending the church…then in their mind the ministry might not be “effective” - despite all the 



handbooks the kids are completing. That is why it is important to talk with your Pastor or Church 
Leadership and have a “Fit” and “Effective” discussion. It might provide a different perspective on what 
your ministry should be accomplishing. Even if you have missed the mark this year, it demonstrates that 
you are open to including direction from Church Leadership when you start back up this Fall. 
 


